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VCAHU Strategic Plan

Date Completed

2010-2011
President- The value of membership through
Robert Sichmeller education

Impress on board members to
participate in membership drive
Manage the VCAHU budget

President elect-
Stephanie Berger

Hold networking events in October,
January and April with a
Networking sponsor
Increase non-dues revenue
Work to create an ongoing vision for
creating an “evolved” chapter
Budget:

o Networking budget of

$1,500,
o non dues raffle $600

Financials-
Catherine Scrivner

provide a balanced budget,

have board members report
expenses timely and have
reimbursements be disbursed timely
have the budget accessible on the
VCAHU website

strive to make our first contact at
the member meetings a positive
experience

make all deposits timely

HUPAC/CAHU-
Paul Newman

increase awareness of the various
Pac’s to our membership and
outside of the membership

get a minimum of 50% participation
in at least one PAC.

Raise more money in 2010/2011

Awards —
Cindy Jones

Prepare and apply for State level
award

Get the specific responsibilities to
each chair position related to the
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better award
er for PaceSetter awards

suommosromrregardless of how many points
we can apply for

Media - Media — Chad Fishman
Chad Fishman e Create monthly membership
meeting announcements and post
on-line at Ventura County Star,
e Develop Media Outreach as needed
¢ Educate media outlets on role of
VACHU
o Budget $250
Education — e timely scheduling of speakers

Juli Canter

e making sure programs are
meaningful

e increase attendance

e Budget $2,000

Communications — e Archive past meetings so that
Bill Hanna members access notes etc related to
topics
¢ Identify events that VCAHU
participate in
e Add “coverage for all” link
e Add link of PAC contributors
o Budget of $100
Membership —
Ben Carey

Retention — vacant

Legislation- Legislation-Chuck Rosen
Chuck Rosen e Provide a legislative update at
member meetings to qualify for
award points
e Attend conferences that center
around legislation
e Adopt legislators
e Budget of $2,000
Past president — e To provide support to the president
Cindy Jones e To Chair the P & P committee
Secretary — Secretary — Chris Denton

Chris Denton

e Attend each meeting and take the
minutes

e Get sign off of each month’s minutes

o Budget is $0



http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

Your compliment
use period has ena

Complete e,

Click Here to upgrade to

Unlimited Pages and Expancdech



http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

